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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 6 MAY 2014 

 
 

PRESENT:  
 
Private Sector Directors 
Steve Lamb (Chairman) (SL) Oracle Corporation 
Amanda Gee (AG) Amanda GeeWizz 
John Weaver (JW) BT 
Education Sector Directors 
Anne Murdoch (AMur) Newbury College 
David Gillham (DG) University of Reading  
Public Sector Directors  
David Lee (DL) Berkshire Leaders’ Group 
Co-opted Directors 
David Cook (DC) Ashbein Consulting Ltd 
Apologies:  
Nick Carter (NC) Berkshire Chief Executives’ Group 
Emma Gibson (EG) Shoosmiths 
Andrew Middleton (AMid) Berkshire Community Foundation 
 
STAFF: Tim Smith (TS), Abby Lacey (ASL), Caroline Perkins (CP) 
 
1. Standing Items of Business 
 
1.1 The Chair welcomed everyone to the meeting and recorded apologies from AMid, EG and NC. 

The minutes of the previous meeting were agreed as accurate. There were no new interests 
declared and no changes to the details filed in the Company’s statutory books. 
 

2. Action and outputs 
 
2.1 The Executive received an update on action and outputs since its last meeting. This included 

the response to the Airports Commission calls for evidence; the Adjournment Debate on the 
Thames Valley Berkshire Economy; the soft launch of the Business Growth Hub on 14 April; 
and the intended financial support for a new initiative - Connecting Thames Valley Tech – that 
will contribute to the delivery of the Strategic Economic Plan. 

 
2.2 Directors discussed the position of the Oxfordshire LEP and County Council on a potential 

Third Thames Crossing, and agreed on the need to establish evidence/a plan before 
embarking on any campaign. 

 
2.3 The briefing also included a reference to a Pan-Berks Apprenticeship Group chaired by DL, the 

recruitment of a new Economic Research Analyst (introduced at the meeting) and maternity 
cover for the Communications Manager from 16 June. 

 
2.4 TS flagged that the LEP will be represented at MIPIM UK in October 2014 (Olympia) and at the 

International Festival of Business in July (Liverpool). The latter provides an opportunity at 
which a SEP app (under construction) can be launched. 
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2.5 The final update was on the Thames Valley Skills Show Experience, which is an ESF and SFA 
funded programme delivering a range of events throughout the Greater Thames Valley to 
raise awareness of skills, training and apprenticeship opportunities for young people.  

 
2.6 To date the project has delivered a large skills event in Oxfordshire for over 2000 young 

people and four smaller events to 350 young people in Thames Valley Berkshire. All schools 
and colleges across Thames Valley Berkshire have been invited to participate in a larger 
Berkshire event in October. It is hoped to schedule the Executive meeting at Ascot racecourse 
where the event will take place on 14 October. 

 
2.7 TS went on to summarise the follow-up work on the SEP since it was submitted on 31 March. 

The next stage is a ‘clarification meeting’ with BIS and DfT on Friday 9 May, with deadlines for 
further clarification of detail in the SEP due by 16 May. It remains the case that negotiation 
over a Growth Deal will take place later in May with an announcement on the level of funding 
expected sometime in June. 

 
2.8 DL highlighted the positive level of housing approvals being achieved nationally and suggested 

that this be raised with government on 9 May in order to highlight how essential local growth 
funds will be to invest in roads, and thus convert approvals into construction. 

 
3. Growing Places Fund (GPF) 
 
3.1 AMur presented a Phase 2 application for GPF revenue, from the Berkshire FE Colleges. It was 

agreed to recommend the application for approval by the Forum on 16 May, with the 
following caveats, ahead of funding being released: 

 

 Criteria for loans is firmed up 

 Clarify the complementarity with other initiatives, such as Cultivate and the Cube, in order 
to avoid duplication 

 Mentors and judges sought from FSB and TVCC, or businesses that have recently taken on 
an apprentice 

 Clearer route to the loan made explicit in the application form 

 Issue of matched funding revisited 

 Clarification around the relationship between the loan and training support 
 
3.2 The Executive noted the updated GPF cash flow projection. 
 
4. Communications Plan 
 
4.1 The Executive considered a high-level LEP Communications Plan designed to inform directors 

of the complex challenge of communicating in a multi-stakeholder environment that demands 
different messages across a wide geography. 

 
4.2 During a detailed discussion it was agreed that the LEP is there to provide a voice for the sub 

regional economy but that it is yet to be seen as the ‘go to’ organisation in terms of this role; it 
was further agreed that the “insight” provided through the SEP and through constant 
engagement with the business sector should drive all communication.   

 
4.3 Directors concluded by agreeing that more investment is needed in communication now that 

the SEP is complete. The audiences therefore need to be prioritised and specific messages 
matched against those audiences. In this regard the intended outcomes will drive the 
resources needed to communicate the distinct elements of the Plan. 
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5. Update on EU SIF Strategy 
 
5.1 TS highlighted three current areas of concern with the EU SIF Strategy and process: 

uncertainty around technical assistance; reduction in the notional allocation to Thames Valley 
Berkshire of 200,000 Euros; and delay in cash flow – to Spring 2015 (though the end date 
remains the same). 

 
5.2 A meeting with DEFRA on 6 May is designed to achieve clarity on whether EAFRD funding is 

eligible to support rural broadband initiatives. 


